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This week marks 
one year since the 
first lockdown was 
announced in the UK. 
Since then, we’ve 
seen 4 waves of 
covid response. 
What happens in 
the next wave will 
really define the 
winners and losers. 



We’ve seen vastly different 
responses at each stage of the 
pandemic depending on business 
models and operations. Many of 
those most disadvantaged by 
the crisis are now attempting 
to refresh and mobilise around 
a plan to accelerate out of it. 
You could argue they’ve waited 
too long. But now is definitely 
the time to reset on strategy 
and culture - and get moving.
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No matter where your business sits on the ‘post pandemic acceleration curve’, 
what you do in the 5th wave will be critical to future and sustained 

performance. Here’s four critical things we believe your business needs 
to do to carry momentum beyond this (hopefully) final lockdown:
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•  Relationships with customers and 
colleagues have shifted – for good

• Your purpose is now your biggest 
differentiator for attraction and 
retention amongst both groups

• The problem is 99% of purposes are 
bullshit. A good one drives strategy to 
create innovation, collaboration and 
responsibility imperatives

• It is differentiated, defines where you 
play (and don’t) and creates decades 
of stretch.

• It is hardwired into every corner of 
your business

•  It’s likely your leaders haven’t been 
together, connected and inspired for 
over 12 months

• It’s likely that there are lots of new faces, 
big culture shifts and new working 
practices to get familiar with 

• It’s also likely they’re facing into lots of 
questions and expectations to create 
real clarity in their teams

• Add to that the emotional stresses and 
exhaustion that everyone has been 
dealing with at home and on the job

• Connection can’t wait. Your leaders 
probably feel like they’ve been running 
ultra-marathons back-to-back

•  Teams are the real engines for growth, 
resilience, engagement and innovation 

• 4x higher revenue in businesses with 
positive team culture. 38% more 
innovation from teams than individuals

• Through the crisis our teams have had to 
learn and adapt to be able to operate in 
new ways

• They’ve found ingenious ways to 
innovate and improve things where 
they are to keep the business alive

• They have formed and collaborated in 
new teams made possible and essential 
by virtual working

• Whilst many leaders have made a big 
shift, we all know more/different is 
needed as we emerge into a new 
working deal

• If ever there was a time for culture 
change to stick, it’s now

• New normal or next normal, the change 
needed and the expectation from your 
people is huge

• A culture that’s more inclusive. A culture 
of agility and collaboration. A culture of 
well-being. A culture driven by purpose 

• All of that means a leadership coalition 
totally clear and committed to their role 
in making that happen
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Acceleration in wave 5 means 
harnessing all that good stuff, 
little and large, and unleashing it 
in teams everywhere, everyday. 

Acceleration in wave 5 will only happen 
if you’re bold in creating a defining 
moment for leaders to come together, 
re-connect and get ready for the next 
battle.

Acceleration in wave 5 needs a crystal 
clear and compelling direction and 
strategy, totally in service of purpose. 
Anything less won’t inspire the 
emotional commitment you need 
to get people running through walls.

Acceleration in wave 5 will take 
leadership teams adopting new 
behaviours in their work…

…and individual leaders building and 
embedding small daily habits to change 
the way they lead over the long term.



Questions or comments?
We’d love to hear from you.
Please get in touch with
Theo.Keane@businessfourzero.com


